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EPPING FOREST DISTRICT COUNCIL 
NOTES OF A MEETING OF LEISURE TASK AND FINISH SCRUTINY PANEL  

HELD ON THURSDAY, 5 JULY 2007 
IN COMMITTEE ROOM 2, CIVIC OFFICES, HIGH STREET, EPPING 

AT 7.30  - 9.15 PM 
 

Members 
Present: 

Mrs H Harding (Chairman),  , S Murray, Mrs P K Rush, P Turpin, 
Ms J Hedges, P House, H Ulkun and Mrs J H Whitehouse 

  
Other members 
present: 

  

  
Apologies for 
Absence: 

Mrs P Brooks, Mrs R Gadsby, Mrs A Haigh, G Pritchard and B Rolfe 
(Epping Town Council) 

  
Officers Present D Macnab (Head of Leisure Services), J Chandler (Community and 

Cultural Services Manager), Mrs L MacNeill (Assistant Head of Leisure 
Services) and A Hendry (Democratic Services Officer) 

  
Also in 
attendance: 

  

 
1. SUBSITUTE MEMBERS (COUNCIL MINUTE 39 - 23.7.02)  

 
The Panel noted that Councillor Mrs J Whitehouse would be substituting for 
Councillor Mrs A Haigh. 
 
 

2. DECLARATIONS OF INTEREST  
 
The Panel noted there were no declarations of interest. 
 
 

3. TOPICS UNDER REVIEW AND TERMS OF REFERENCE  
 
The panel agreed the four topics areas identified by the Overview and Scrutiny 
Committee, that is: 
 

i) The future management options for Waltham Abbey Sports Centre; 
ii) The review of future Arts Development in the district; 
iii) To evaluate the success of the Council’s youth Initiatives Scheme; and  
iv) To review the opportunities presented by the 2012 Olympic and 

Paralympic Games. 
 
 
Terms of Reference: 
 
The Panel considered the draft terms of reference. They asked for a presentation on 
Arts Development in the District (item 2) to bring them up to speed as to what the 
district currently provides in this area. 
 
 RESOLVED: 
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That the draft Terms of Reference be agreed and that a presentation of Arts 
Development in the district be arranged for a future meeting. 

 
4. SCOPE OF REVIEW  

 
a)  Future Management of Waltham Abbey Sports Centre 
 
The Panel noted that since the Cabinet considered the Task and Finish Panel Report 
in March 2007, further meetings and dialogue have taken place with the Head 
Teacher and Bursar of King Harold Secondary School. In the meantime a new dual 
use agreement and timetable had been drafted, this would be brought to the next 
meeting.  
 
The Panel thought it would be useful to have a guided tour of the centre. 
 
b) Feasibility of Alternative Arts Development and Delivery for the District 
 
The Panel noted that Leisure officers had undertaken some initial research with other 
Authorities who have outsourced or bought in arts development services. At a future 
meeting of the panel, a set of key objectives and proposed methodology for the Arts 
Review will be presented for the Panel’s consideration, along with a presentation 
focussing on the current activity and policy of Epping Forest Arts, for the benefit of 
new members.  It was stressed by the Panel they had to clearly define their key 
objectives for this review. They also asked that a closer look be taken at the future 
sustainability of external funded arts agencies and specific project work, in light of the 
reductions in mainstream funding through the Arts Council. It was noted that all arts 
providers, whether local authority, voluntary or charitable organisations currently 
access funding from the same sources.  

Councillor Mrs Whitehouse commented that the profile of the Epping Forest Arts 
should be raised and its connection as part of the District Council be made clearer. At 
present it seems to be a separate entity from the Council and not part of it. 
 
c) Evaluation of Youth Initiatives Scheme 
 
It was noted that that the District Development funding of £300,000 was allocated at 
a level of approximately £100,000 per annum for three years. 
 
The Panel noted that Chris Overend, the Policy and Research Officer, deals with 
grants. He would be asked to the next meeting to give further information on the 
background and to outline the options available. 
 
The Panel also noted that a district Play Strategy and Funding application to the Big 
Lottery Fund was currently being developed by Leisure Services, in conjunction with 
a range of partners, which if successful, would unlock £243,871 funding for Play 
facilities in the district. Preparation for this had included a district wide audit and 
extensive consultation with the public regarding the need for new and improved play 
facilities and opportunities, and it was suggested that this information could be used 
as a basis for any future decision making on a youth initiatives fund. 
 
The Panel queried the way the procurement of play equipment was undertaken 
locally and suggested that economies could be made if one play provider could be 
sourced, working not only to the District Council but also to the Parish and Town 
Councils?  
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It was noted that if members of the Panel wanted to visit sites they should do so on 
their own, and if they thought it necessary they could have an officer accompany 
them. 
 

d) Review of the Opportunities presented by the London 2012 Olympics & 
Paralympics Games. 

The Panel were each given a copy of the Essex Action Plan, which outlined the steps 
that needed to be taken to acquire and keep the economic benefits offered by the 
Olympic and Paralympics games.  

It was noted that the Essex Business Link is looking to bring companies together in 
the area by way of an Olympic Business Breakfast, presenting procurement 
opportunities. 

There may be scope for the possible use of the North Weald Airfield during the 
games, either as a base for business flights for the games, or a park and ride facility, 
or to use it as a camping site for people who wish to visit the games.  

The Panel also received a blank Performa from Essex CC for ‘Endorsement of Action 
Plan’ in which costed ideas could be set out for activities and projects to be carried 
out in the run up to and during the period of the games.  

A presentation was then given to the Panel on the proposed major collaborative 
projects to celebrate the Games in the District involving children and young people, 
by Julie Chandler the Community and Cultural Services Manager. A copy of the 
presentation is attached to these minutes. 

At the end of the presentation the Panel members put the following comments and 
questions. 

Councillor Ulkun commented that as there are a lot of countries involved in the 
Olympics, could the District adopt a country or two, preferably a country that has 
some historical connection with Essex. The Council could get kids involved and 
generate interest from local people or commercial interest. At the Sydney games 
each district adopted a country. 

Councillor Murray expressed his view that if EFDC wished to plan ahead for 2012, 
then the Council should start communicating with the major partners as soon as 
possible. If we are going to do a good job then we should really go for option 3 as 
presented to us, spread over 5 years this would not be so expensive. 

 RESOLVED: 

 That the Panel endorsed option 3 that: 

There would be an annual programme within the existing Leisure budget, plus 
two large spectator events at an estimated expenditure of: 

 Year 1 - £20k to Launch Event 

 Year 5 - £50k Mini-Olympics 
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5. WORK PROGRAMME  
 
The draft work programme was agreed by the Panel and is attached to the minutes. 
 

6. ANY OTHER BUSINESS  
 
No other business was raised. 
 

7. DATE OF NEXT MEETING  
 
The following dates were agreed: 
 
09 August 2007, 
18 September 2007, 
31 October 2007 and 
27 November 2007. 
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